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ABSTRACT 
I n  an  a t t e m p t  t o  r e d u c e  t h e  l e v e l  o f  u n s u c c e s s f u l  t e r m i n a t i o n s  
rom d e 2 a r t m e n t a l  p r e - r e l e a s e  c e n t e r s ,  a p r e - r e l e a s e  t r a i n i n g  
)rogram was implemented whereby s e l e c t e d  i nma te s  Zeemed h i g h  r i s k s  
lor  p r e - r e l e a s e  p lacement  woulc! p a r t i c i p a t e  i n  an i n t e n s i v e  work- 
shop b e f o r e  b e i n g  s e n t  t o  a f i n a l  p r e - r e l e a s e  d e s t i n a t i o n .  The 
~ u r p o s e  o f  t h e  p r e s e n t  s t u d y  was t o  d e t e r m i n e  whe the r  o r  n o t  t h i s  
? rocpan  has  any impac t  on r e d u c i n g  non-complet ion r a t e s  f o r  
?rogram p a r t i c i p a n t s .  The s p e c i f i c  r e s e a r c h  q u e s t i o n s  a d d r e s s e d  
dere  a s  f o l l o w s :  (1) Are i n d i v i d u a l s  a s s i g n e d  t o  p a r t i c i p a t e  i n  
the  program i n  f a c t  a t  h i q h e r  r i s k  o f  non-complet ion t h a n  i n d i -  
v i d u a l s  t r a n s f e r r e d  d i r e c t l y  i n t o  p r e - r e l e a s e ?  and ( 2 )  Does 
s u c c e s s f u l . c o m p l e t i o n  o f  t h e  t r a i n i n g  program have any e f f e c t  on 
r educ ing  p r e - r e l e a s e  non-complet ion r a t e s ?  
A n a l y s i s  de t e rmined  t h a t  t h e r e  w a s  no e v i d e n c e  t h a t  h i g h  
r i s k s  o f  p r e - r e l e a s e  non-complet ion were s e l e c t e d  f o r  t r a i n i n g ,  
and t h a t  t k e r e  was no e v i d e n c e  t h a t  t h e  t r a i n i n g  r e d u c e s  an 
i n d i v i d u a l ' s  chance f o r  ; r e - r e l e a s e  c o m p l e t i o n .  Some i m p l i c a t i o n s  
o f  t h e s e  Z ind ings  a r e  d i s c u s s e d .  
T . N . T . :  A FOLLOW-UP EVALUATION OF THE PRE-RELEASE TRAINING EXPERIENCE 
A f t e r  an i n d i v i d u a l  has s p e n t  a  p e r i o 2  of  t lme i n c a r c e r a t e d  
i n  a  wal led  i n s t i t u t i o n ,  t h e  t r a n s i t i o ~  t o  l i f e  i n  t h e  community 
wi th  i t s  r e l a t i v e  l a c k  of r e s t r i c t i o n s  i s  o f t e n  d i f f i c u l t ,  a t  
t ines r e s u l t i n g  i n  a  r e t u r n  t o  c r i m i n a l  a c t i v i t y .  For  t h i s  
r eason  t i e  Department of C o r r e c r i o n ,  w i th  t h e  passage  of  t h e  
C o r r e c t i o n a l  Reform Act of  1972, e s t a b l i s h e d  p r e - r e l e a s e  c e n t e r s  
a s  a  middle ground between t h e  d i s c i p l i n e  o f  maximum s e c u r i t y  
i n s t i t u t i o n s  arid a  f r e e  e x i s t e n c e  i n  t h e  community. Through h i s  
expe r i ence  i n  ? r e - r e l e a s e ,  a r e s i d e n t  may t a k e  advantage of a  
g radua l  r e - e n t r y  i n t o  t"1e community by b e l n g  al lowed t o  p a r t i c i p a t e  
i n  work o r  e d u c a t i o n  r e l e a s e  where h e  may i n t e r a c t  i n  t h e  community 
d u r l n ~  t h e  day ,  r e t u r n i n g  t o  t h e  grounds of t h e  p r e - r e l e a s e  
f a c i l i t y  i n  t h e  even ing .  Thus, t h e  r e s i d e n t  is g iven  some expo- 
s n r e  LO l i f e  o u t s i d e  t h e  i n s t i t u t i o n ,  bu t  s i n c e  he is  s t i l l  under  
s u p e r v ~ s i o n  he i s  a l lowe2 t o  t e s t  h imse l f  b e f o r e  h e  i s  a c t u a l l y  
r e l s a s e d  i n t o  t h e  community . 
A t  Times,however ,  t h e  t r a n s i t i o n  from a wa l l ed  l n s t i t u t i c n  
t o  a  p r e - r e l s a s e  c e n t e r  J a y  prove t o  be j u s t  a s  d i f f i c u l t  as t b e  
t r a n s i ~ ~ o n  from t c t a l  i n c a r c e r a r i o n  t o  r e l e a s e  i n t o  t h e  comnunrty. 
The s u d ~ e n  d e c i s i o n s  a  r e s i d e n t  musc aake  i z  a  ? r e - r e l e a s e  f a c i l i t y ,  
a s  w e l l  a s  t h e  r e l a t i v e  freedom it r s p r e s e c t s  after an ex tsnded  
2 e r i o d  c f  t i n e  3 2  c r a d l t l o n a l  i n c a r c e r a t i o n  where d e c i s i o n s  zre 
made f o r  him, c f t e n  ? roves  zco nuch f o r  ar, ind iv idua l .  t o  hand le .  
This  d i f f i c u l t  a d j u s t n e n r  t o  2 r s - r e l e a s e  could  r e s u l c  i n  a  hiqh 
noc-completion r a c e  f o r  s r s - r e l e a s e  c e E t e r s  i f  many r s s i d e n t s  
a r e  r e t u r n e d  t o  h i g h e r  c u s t c s y  f o r  d i s c i p l i n a r y  r e a s o n s .  
I n  an a t t e m p t  t o  a d d r e s s  t h i s  problem, i n  1 9 7 5  t h e  Department 
of C o r r e c t i o n  implemented a  p r e - r e l e a s e  t r a i n i n g  program whereby 
s e l e c t e d  inmates  deemed h i g h  r i s k s  f o r  p r e - r e l e a s e  placement  would 
p a r t i c i p a t e  i n  an i n t e n s i v e  workshop b e f o r e  b e i n g  s e n t  t o  a f i n a l  
p r e - r e l e a s e  d e s t i n a t i o n .  The p r e - r e l e a s e  t r a i n i n g  program was 
o r i g i n a l l y  s u b c o n t r a c t e d  t o  Today Not Tomorrow Workshops, Inc .  (TNT) 
and a l t h o u g h  t h e  program i s  p r e s e n t l y  s u p e r v i s e d  by Departinent of  
C o r r e c t i o n  s t a f f  t h e  program h a s  r e t a i n e d  t h e  name T .N.T .  X I -  
S h i r l e y ,  a  p r e - r e l e a s e  c e n t e r ,  was s e l e c t e d  a s  t h e  s i t e  a t  which 
t h i s  t r a i n i n g  program was conducted .  
Xes iden t s  a r e  t r a n s f e r r e d  t o  X I - S h i r l e y  from t h e  n a j o r  wa l l ed  
i n s t i t u t i o n s  t o  p a r t i c i p a t e  i n  t h e  T .N.T .  program when an i n s t i t u -  
t i o n a l  boar2  deeas  them ready  t o  p a r t i c i p a t e  i n  p r e - r e l e a s e  w i t h  t h e  
c o n d i t i o n  t h a t  t hey  complete  T . N . T .  t r a i n i n g  p r i o r  t o  t h e i r  p re -  
r e l e a s e  ? lacement .  The workshops a r e  a d m i n i s t e r e d  i n  three-week 
c y c l e s ,  w i th  a ? p r o x i n a t e l y  f i f t e e n  r o s i d e n t s  a s s i q n e d  t o  each  c y c l e ,  
and t h e  s e s s i o n s  a r e  l e 2  by s t a f f  2 e s i g n a t e d  a s  " f a c i l i t a t o r s " .  
Through such t e c h n i q u e s  a s  group d i s c u s s i o n s ,  l e c t u r e s  and r o l e -  
p l a y i c g  ( such  a s  inock job i n t e r v i e w s  o r  p a r o l e  bcard  h e a r i n g s )  t h e  
r e s i d e n t  l e a r n s  t o  d e a l  w i t h  i s s u e s  t h a t  may p r e s e n t  problems i n  a  
p r e - r e l e a s e  s e t t i n s  by beginning  t o  t h i n k  about  g o a l s ,  valses, pee r  
i n f l u e n c e ,  s e l f - i n a g e ,  and r e s p o n s i S i l i t i e s  h e  must f a c e .  Upon 
s u c c e s s f u l  compls t ion  05 t h e  T.N.T.  c y c l e  ( a s  jcdqed by the T . N . T .  
f a c i l i t a t c r s ) ,  t h e  r e s i d e n t  t i e n  Ta:r be t r a n s f e r r e d  =o h i s  o r i g i n a l  
g r e - r t l e a s e  d e s t i n a t i o n ,  o r  remain i n  i h e  YCi-Shiriey p o p u l a t i c n  if 
he was sc c l a s s i f i e d .  
Thus, p a x c i c l p a t i o n  i n  t h i s  t h r e e  week t r a i n i x q  9rogramhope- 
r ' c l i y  xcu ld  nake t h e  r e s i d e n t  x c r e  r e c e p t i v e  t a  che b e n e f i t s  t."la: 
- - p r e - r e l e a s e  o r I e r s ,  t h e r e b y  reduc ing  t h e  c c s s i S F l i t y  o f  h i s  r e t u r n  
t o  higher cus tody  b e f o r e  comple t ion .  
However, a  p r e v i o u s  s t u d y  o f  t h e  f i r s t  e i g h t  c y c l e s  o f  t h e  
T .N.T .  program (Chaye t ,  1977)  d i d  n o t  s u p p o r t  t h i s  c o n t e n t i o n .  
The s t u d y  r e v e a l e d  t h a t  w h i l e  T . N . T .  p a r t i c i p a n t s  had a  non-comple- 
t i o n  r a t e  o f  41.6% when p l a c e d  i n  p r e - r e l e a s e  f a c i l i t i e s ,  i n C i -  
v i d u a l s  t r a n s f e r r e d  d i r e c t l y  t o  p r e - r e l e a s e  from K I - C o n c o r d  who 
d i d  n o t  go t h r o u g h  T . N . T .  had a  non-complet ion r a t e  o f  1 6 . 9 5 ,  
which was c o n s i d e r a b l y  b e t t e r .  The a u t h o r  conc luded  t h a t  a l t h o u g h  
t h e  s t u d y  i m p l i e d  t h a t  t h e  p r e - r e l e a s e  t r a i n i n g  c o n c e p t  d i d  n o t  
have a  p o s i t i v e  impac t  on program non-comple t ion  r a t e s ,  f u r t h e r  
s t u d y  was n e c e s s a r y  t h a t  migh t  d e a l  w i t h  i s s u e s  s u c h  a s  t h e  
p o s s i b l e  s e l e c t i o n  of  h i g h  r i s k  i n d i v i d u a l s  f o r  t h e  T . N . T .  program 
which would e x p l a i n  t h e i r  low comple t i on  r a t e .  Another  f a c e t  of  
a  f u r t h e r  s t u d y  would be  t o  e x p l o r e  t h e  l o n g  tern e f f e c t s  o f  
T . N . T .  on r e c i d i v i s m  r a t e s  a s  w e l l  a s  i t s  s h o r t e r  r a n g e  e f f e c t s  on  
p r e - r e l e a s e  non-complet ion r a t e s .  
The pu rpose  0 5  t h e  p r e s e n t  s t u d y ,  t h e r e f o r e ,  i s  t o  conduc t  
a fo l low-up s t u d y  o f  t h e  p r e v i o u s  r e s e a r c h  e v a l u a t i o n  t o  a s s e s s  
whe ther  t h e  T . N . T .  program i n  i t s  p r e s e n t  form, a s  r u n  by 
Department o f  C o r r e c t i o n  s t a f f  and a f t e r  t h e  e x p e r i s n c e  g a i n e d  
s i n c e  t h e  t i m e  o f  t h e  Zi rs t  s t u d y ,  h a s  any i x p a c t  o n  re i iuc ing  non- 
comple t i on  r a t e s  o f  ? r e - r e l e a s e  for program p a r t i c i 2 a n t s .  
The s p e c i f i c  r e s e a r c h  q u e s t i o n s  zo be  answered a r e :  
1) Are i n d i v i d u a l s  a s s i g n e d  t o  p a r t i c i p a t e  i n  t h e  T . N . T .  
program i n  f a c t  a t  h i g h e r  r i s k  o f  non-cornpiet ion t han  
i n d i v i d u a l s  t r a n s f e r r e d  d i r e c t l y  i n t o  p r e - r e l e a s e ?  
- ,  Does s u c c e s s f u l  comple t i on  o f  T .X .T .  nave m y  s i c j n i r l -  
c a n t  e f f e c t  on  r e d u c i s g  ? r e - r s l e z s e  non-complet ion r a t e s ?  
=SEARCH METHODOLOGY 
Samples: 
T . N . T .  sample: The T . N . T .  sample w i l l  c o n s i s t  of a l l  i n d i -  
v i d u a l s  who were t r a n s f e r r e d  t o  MCI-Shirley and p a r t i c i p a t e d  i n  
t h e  T . N . T .  program d u r i n g  t h e  y e a r  1977. The 1 6  c y c l e s  d u r i n g  
t h a t  y e a r  y i e l d e d  a  t o t a l  of 2 2 3  r e s i d e n t s  f o r  t h i s  sample.  
Base Expectancy sample:  A sample w i l l  b e  drawn from e x i s t i n g  
Department of C o r r e c t i o n  f i l e s  of a l l  i n d i v i d u a l s  admi t t ed  t o  pre-  
r e l e a s e  d u r i n g  1975 and 1976. This  sample w i l l  be used t o  con- 
s t r u c t  t h e  base  ex2ectanc-y t a b l e s  t h a t  w i l l  be used a s  a  c o n t r o l  
i n  t n i s  s t u d y .  The r e s u l t i n g  base  e q e c t a n c y  t a b l e s  can be used 
a s  a  means of c a l c u l a t i n g  an expec ted  non-conple t ion  r a t e  t o  be 
used a s  a  comparison.  
1977 C ~ m p a r i s o n  sample:  A f i n a l  s a n p l e  was drawn c o n s i s t i n g  o f  
a l l  non-T.N.T. i n d i v i d u a l s  t r a n s f e r r e d  t o  a  p r e - r e l e a s e  s t a t u s  d u r i n g  
1977 f o r  pu rpcss s  o f  comparing a c t u a l  non-completion r a t e s  wi th  t h e  
T.N.T. sample.  
3 a t 3  C o l l e c t i o n :  
V a r i a b l e s  t o  be used i n  t h i s  a n a l y s i s  w i l l  be c o l l e c t e s  from 
t h e  computer ized d a t a  base  of t h e  ~ ! a s s a c h u s s t t s  Departnent  of 
C o r r e c t i o n .  These v a z i a b l e s  w i l l  i n c l u d e  in fo rma t ion  about  
ccmmikaent , s o c i a l  backqround, c r i i n i n a i  h j . s to ry ,  2nd 2 r e s e c z  
o f f e n s e .  A2di t lonz . l  d a t a  r e l a r i v e  t o  t h e  T , N. T . 2 x ~ e r i a n c e  such 
2s t r a n s f ~ r r i n q  i n s t i t u t i o n ,  d a t e  oZ a r r i v a l  a t  X I - S h i r l e y ,  
T.>I .T. c y c l e ,  completion s t a t u s ,  d a t e  of t r a n s f  sr, and d e s t i n a t i o n  
w i l l  5e  c c l l e c t e d  Zrom f i l e s  a t  XCI-Shir ley.  Pre-ze lease  ccmpls t ion  
d a t a  o b t a i n e d  f i l e s  . 
Procedure :  
answer t h e  f i r s t  r e s e a r c h  q u e s t i o n ,  whe ther  h i g h  r i s k  
i n d i v i d u a l s  a r e  b e i n g  a s s i g n e d  t o  T.N.T. ,  t h e  Base Ex7ectancy 
s m > l e  w i l l  be  u sed  t o  c o n s t r u c t  a  p r e d i c t i o n  d e v i c e  f o r  p r e -  
r e l e a s e  comple t i on .  Fo r  t h e  pu rposes  o f  t h i s  s t u d y ,  p r e - r e l e a s e  
c o m p l e t e r s  w i l l  be d e f i n e d  a s  i n d i v i d u a l s  p a r o l e d  o r  d i s c h a r g e d  
from a  p r e - r e l e a s e  c e n t e r  d i r e c t l y  i n t o  t h e  community w i t h i n  
one y e a r  o f  t r a n s f e r  i n t o  p r e - r e l e a s e  ( o r  v i a  T . N . T . )  . The 
Base Expectancy sainple w i l l  b e  d i v i d e d  i n t o  r i s k  g roups  a c c o r d i n g  
t o  c h a r a c t e r i s t i c s  which c o n t r i b u t e d  most t o  non-completion 
r a t e s  f o r  t h a t  sample .  The T.N.T. sample w i l l  be d i v i d e d  i n t o  
t h o s e  same r i s k  c a t e g o r i e s  s o  t h a t  an e x g e c t e d  non-completion 
r a t e  can  be c a l c u l a t e d  f o r  t h a t  sample .  I f  t h e  e x p e c t e d  non- 
cnmple t ion  r a t e  f o r  t h e  T . N  . T .  sample i s  s i g n i f i c a n t l y  h i g h e r  
t h a n  t h e  a c t u a l  o b s e r v e d  r a t e  f o r  t h e  1975 ,  1976 and 1977 sample ,  
it car, be  conc luded  t h a t  h i g h e r  r i s k  i n d i v i d u a l s  are b e i n g  
a s s i g n e d  t o  T . N . T .  
The second r e s e a r c h  q u e s t i o n  d e a l s  w i t h  what  e f f e c t  s u c c e s s -  
f u l  comple t ion  o f  T .N .T. has  on r e d u c i n g  non-complet ion r a t e s  o f  
p r e - r e l e a s e .  I n  t h i s  a n a l y s i s ,  t h o s e  i n d i v i d u a l s  who were 
r e t u r n e d  t o  h i g h e r  cus tody  f o r  n e g a t i v e  r e a s o n s  o r  who e scaped  
b e f o r e  t h e  end o f  t h e  three-week c y c l e  ( n e g a t i v e  non-comple te rs )  
and t h o s e  who f ~ i l s d  complete  zhe c y c l e  2ue t o  non-nega t ive  
r e a s o c s  such a s  e a r l y  ? a r ~ l e ,  med ica l  r e a s o n s ,  t r i l r i s f c r  t o  
a n o t h e r  p r e - r o l e a s e  facility, o r  r e t u r n  t o  h i g h e r  cus tody  Zor a 
non-negat ive  r ea son  ( " o r h e r "  non-completers  ) w i l l  be e l i n i n a t e t i  
from t h e  sample .  The T.N . T .  c o m p l e t e r s ,  t h e r z f o r e ,  ; d i l l  b e  
d e f i n e d  a s  t h c s e  i n z i v i d u a l s  who c o n p l 2 t e d  t h e  three-week 
t r a i n i n g  c y c l e  an2  were d e s i g n a t e d  by t h e i r  T .N . T .  f a c i l i t a t o r s  
-6- 
a s  s u c c e s s f u l  comple ters .  A s  i n  t h e  f i r s t  r e s e a r c h  q u e s t i o n ,  an 
expected  non-completion r a t 2  w i l l  be  c a l c u l a t e d  f o r  t h e  T.N.T.  
completer  sample. Th i s  w i l l  be  compared t o  t h e i r  a c t u a l  non- 
complet ion r a t e .  S t a t i s t i c a l  t e s t s  o f  s i g n i f i c a n c e  on t h e s e  
r a t e s  w i l l  determine whether s u c c e s s f u l  completior,  of  T . N , T ,  has  
i n  f a c t  had any e f f e c t  on lower ing  p r e - r e l e a s e  non-completion r a t e s ,  
RESULTS 
T.N.T.  Completion: 
The 16 T . N . T .  c y c l e s  t h a t  were conducted d u r i n g  1977 y i e l d e d  
a  t o t a l  of 2 2 3  i n d i v i d u a l s .  O f  t h i s  sample,  205  i n d i v i d u a l s  were 
cons idered  t o  have s u c c e s s f u l l y  completed t h e i r  T .N ,T .  t r a i n i n g  
xorkshops.  O f  t h e  remaining 1 8  i n d i v i d u a l s ,  one r e s i d e n t  d i d  n o t  
complete because he  w a s  pa ro led  from NCI-Shirley b e f o r e  complet ing 
h i s  c y c l e ,  and a n o t h e r  r e s i d e n t  d i d  n o t  complete due t o  a  language 
b a r r i e r .  The o t h e r  1 6  r e s i d e n t s  werc cons ide red  t o  be n e g a t i v e  
non-completers due t o  r easons  of e scape ,  r e t u r n  t o  h i g h e r  cus tody,  
o r  i f  t h s y  were deemed t o  be non-completers by  t h e i r  T . N . T .  f a c i l i -  
t a t o r s .  The r a t e s  of T .N .T .  c smple t ions  were, t h e r e f ~ r e ,  a s  fo l lows :  
S u c c e s s f u l  T . N . T .  Completions 
Negative T . N , T .  Non-Completions 
Other  T.X.T, Non-C~mplet iocs  
TSTAL 
Pre-Release  Completion: 
The 2 0 5  T . N . T .  comple t e r s  w e r e  t h e n  a s s e s s e d  a s  t o  t h e i r  pre-  
r e l e a s e  comple t ion  r a t e s .  One r e s i d e n t  was r e t u r n e d  t o  h i g h e r  
s e c u r i t y ,  b u t  f o r  a medica l  r e a s o n ,  and t h e r e f o r e  could  n o t  be  
c o n s i d e r e d  a n e g a t i v e  non-completer  and was e l i n i n a t e d  from t h e  
sample. 
The p r e - r e l e a s e  comple t ion  r a t e s  f o r  t h e  remaining 2 0 4  
i n d i v i d u a l s  were a s  f o l l o w s :  
P r e - r e l e a s e  Completers  1 1 4  ( 5 6 % )  
P r e - r e l e a s e  Non-Completers 9 0 ( 4 4 % )  
TOTAL 2 0 4  (100%) 
T h e r e f o r e ,  t h e  non-completion r a t e  f o r  t h e  T .N.T .  comple t e r  
sample d u r i n g  1977 was 4 4 8 .  When we compare t h i s  non-completion 
r a t 2  of 4 4 %  w i t h  t h e  depa r tmen ta l  wide p r e - r e l e a s e  2on-completion 
r a t e ,  w e  f i n d  t h a t  t h e  T . N . T .  sample h a s  a h i g h e r  non-completion 
r a t e .  S p e c i f i c a l l y ,  t h e  depa r tmen ta l  wide p r e - r e l e a s e  non-completion 
r a t e  was 4 0 %  i n  t h e  y e a r  1975, 388 i n  t h e  y e a r  1976, and 4 0 %  i n  t h e  
yea r  1977. C e s p i t e  this d i f f e r e n c e ,  however, it h a s  n o t  y e t  been 
de te rmined  whether i n  f z c t  high-r isk  i n d i v i d u a l s  a r e  s e l e c t e d  f o r  
p a r t i c i 2 a t i o n  i n  T . N . T .  due t o  t h e  ve ry  n a t u r e  o f  t h e  program. 
Th i s  w i l l  be a s s e s s e d  i n  t h e  n e x t  s e c t i o n  t l r o u g h  t h e  use  o f  base  
expectancy t a b l e s .  
Base Expec tancy  A n a l y s i s  : 
A s  ment ioned p r e v i o u s l y ,  t h e  r e l a t i v e l y  h i g h  p r e - r e l e a s e  
non-complet ion r a t e  f o r  T . N . T .  p a r t i c i p a n t s  may have  been due  
t o  t h e  f a c t  tha t -  i n d i v i d u a l s  a t  h i g h  r i s k  o f  non-complet ion 
a r e  chosen t o  p a r t i c i p a t e  i n  t h e  T.N.T. program. Fo r  t h e  pu rpose  
o f  d e t e r n i n i n g  whe the r  o r  n o t  such  a  s e l e c t i o n  p r o c e s s ,  i n  f a c t ,  
o c c u r r e d ,  a  Base Expectancy T a b l e  was c o n s t r u c t e d  t o  gauge t h e  
a c t u a l  r i s k  p o t e n t i a l  o f  t h e  T . N . T .  sample .  The Base Zxpectancy 
T a b l e  w a s  c o n s t r u c t e d  on t h e  sample  o f  i n d i v i d u a l s  a d m i t t e d  t o  
p r e - r e l e a s e  programs d u r i n g  t h e  y e a r s  1975 and 1976 .  T h i s  d a t a  i s  
p r e s e n t e d  below i n  T a b l e  I and t h e  e i g h t  r i s k  c a t e g o r i e s  
i d e n t i f i e d  i n  t h a t  t a b l e  a r e  l i s t e d  below i n  T a b l e  I1 i n  o r d e r  
o f  t h e i r  l e v e l  of  r i s k  f o r  p r e - r e l e a s e  non-comple t ion .  
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TABLE I1 
BASE EXPECTANCY RISK CATGGORIES 
Pre -Re lease  Non- 
Ca.taqory Nu~nber D e s c r i p t i o n  Complet ion F& t e  
V I I I  
Three  o r  More P r o p e r t y  O f f e n s e  Changes ,  
Three  o f  Yore T o t a l  I n c a r c e r a t i o n s ,  and 
No P r i o r  Fu r loughs  
Two o r  Less P r o p e r t y  O f f e n s e  Cha rges ,  Nine 
Months o r  L e s s  a t  Longes t  Job  and Age a t  
F i r s t  A r r e s t  16 o r  Younger 
Th ree  o r  More 2 r o p e r t y  O f f e n s e  Cha rges ,  
Two o r  Less  T o t a l  I n c a r c e r a t i o n s ,  and S i x  
Months o r  L e s s  a t  Xos t  S k i l l e d  P o s i t i o n  
Three  o r  Xore P r o p e r t y  O f f e n s e  C l a r g e s ,  
Three  o r  Nore T o t a l  I n c a r c e r a t i o n s ,  and 
Some P r i o r  Fur loughs  
Three  o r  More P r o p e r t y  O f f e n s e  Cha rges ,  
Two o r  L e s s  T o t a l  I n c a r c e r a t i o n s ,  and Seven 
Months o r  Yore a t  Most S k i l l e d  P o s i t i o n  
Two o r  L e s s  P r o p e r t y  O f f e n s e  Ckarges  
Ten Months o r  Yore a t  Longes t  J o b ,  and L a s t  
Grade Completed 9 t h  o r  Less 
Two o r  L e s s  Droge r ty  O f f e n s e  Cha rges ,  Nine 
Months o r  Less 3t Longes t  Job,  axd Age a t  
F i r s t  A r r e s t  1 7  o r  O l d e r  
Two o r  Less P r o p e r t y  Offense  Chazges ,  
Ten Nonths o r  Less a t  Lonqes t  J o b ,  m d  
L a s t  Grade Completed 1 0 t h  o r  Nore 
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The c o n s t r u c t e d  Base E x e p c t a n c y  T a b l e  was a p p l i e d  t o  t h e  T .N.T .  
sample  t o  d e t e r m i n e  t h e  e x p e c t e d  r a te  f o r  p r e - r e l e a s e  non-comple t ion .  
~t w a s  found  t h a t  t h e  T . N . T ,  p o p u l a t i o n  h a d  an e x p e c t e d  non-comple t ion  
r a te  o f  40%.  From t h i s  r e s u l t  w e  c o n c l u d e  t h a t  t h e r e  i s  no e v i d e n c e  
t h a t  t h e  T . N . T .  p o g u l a t i o n  w a s  a t  h i g h e r  r i s k  o f  non-comple t ion  t h a n  t h e  
g e n e r a l  p o p u l a t i o n  o f  i n d i v i d u a l s  p l a c e 6  a t  p r e - r e l e a s e  c e n t e r s  w i t h o u t  
T .N , T .  t r a i n i n g .  Whi le  t h e  d e p a r t m e n t a l  wide non-comple t ion  r a t e  f o r  
p r e - r s l s a s e  c e n t e r s  h a s  been a b o u t  405 f o r  t h e  y e a r s  1975 t h r o u g h  
1977 ,  t h e  c a l c u l a t e d  e x p e c t e d  non-comple t ion  ra te  f o r  t h o s e  i n d i v i d u a l s  
s e l e c t e d  f o r  T . N . T .  t r a i n i n g  w a s  a l s o  40%.  
When we compare t h e  T . N . T .  s a m p l e ' s  e x p e c t e d  r a t e  o f  p r e - r e l e a s e  
non-compls t ion  ( 4 0 % )  w i t h  i t s  a c t u a l  r a t e  o f  non-completion ( ? 4 $ ) ,  w e  
f ind.  t h a t  t h e  e x p e c t e d  r a t e  i s  l o w e r  t h a n  t h e  a c t u a l .  T h e r e f o r e ,  w e  
c o n c l u d e  t h a t  t h e r e  i s  no e v i d e n c e  t h a t  p a r t i c i p a t i o n  i n  T.N.T. 
t r a i n i n g  improves  t h e  c h a n c e s  o f  a n  F r d i v i d u a l ' s  s u c c e s s f u l  c o m p l e t i o ~  
o f  p r e - r e l e a s e  p rograms .  I n  f a c t ,  it would a p p e a r  t h a t  t h e r e  i s  some 
e v i d e n c e  t h a t  T . N . T .  t r a i n i n g  may h u r t  an  i n d i v i d u a l  ' s c h a n c e s  f o r  
s ~ c c e s s f c l  c o m p l e t i o n  o f  a p r e - r e l e a s e  program.  
I n  o r d e r  t o  t a s t  t h i s  s o s s i b i l i t y  o f  n e g a t i v e  2 rogrsm i n p a c t ,  
t h e  c h i - s q u a r e  goodness  o f  f i t  t e s t  was used  t o  d e t e r n i n e  w h e t h e r  o r  
n o t  t h e  l l f f e r e n c e  be tween e x p e c t e d  azd a c t x a l  r a t e s  x a s  s t a t i s t i c a l l y  
a - 4  
s i q n l x l c a n t .  i c  w a s  d e c e r a i n e d  t h a t  t h e  d i f f e r e n c e  beYdeen a c t u a l  
and e x ~ e c t 3 d  ra-s was noc  scat is tic all;^ s l ~ n i f i c a n t  a t  t h e  .05 
- .  
s i57 l~f i~Xlcs  l e v 2 1  b u t  s l g i l i ~ ~ ~ a n t  -, :he -10 l e v e l .  These  results 
a r e  summarlzed Selow:  
EXPECTED RATS 
4 0% 
ACTUAL 3ATE 
4 4 %  
C H I  SOUARE 
W e  conc lude  t h a t  t h e  e v i d e n c e  o f  n e g a t i v e  program impact  i s  n o t  
s t r o n q  b u t  c a n n o t  be t o t z l l y  d i s r e g a r d e d .  
I n  summary, a n a l y s i s  h a s  de t e rmined  t h a t  t h e r e  is no e v i d e n c e  - 
t h a t  i n d i v i d u a l s  w i t h  h i g h  r i s k  o f  p r e - r e l e a s e  non-complet ion were  
s e l e c t e d  f o r  T.N.T. t r a i n i n g ,  and t h a t  t h e r e  i s  no e v i d e n c e  t h a t  
T.N.T. t r a i n i n g  r e d u c e s  an  i n 2 i v i d u a l ' s  chance  f o r  p r e - r e l e a s e  non- 
comple t i on .  F i n a l l y ,  t h e r e  i s  some e v i d e n c e  t h a t  T.N.T. t r a i n i n g  
may a c t u a l l y  i n c r e a s e  an  i n d i v i d u a l ' s  chances  o f  an  u n s u c c e s s f u l  
p r e - r e l e a s e  p l a c e n e n t .  
In  t h e  nex t  s t a g e  of t h e  a n a l y s i s ,  a t t e n t i o n  was focused on 
d i f f e r e n t i a l  comple t ion  r a t e s  accord ing  t o  t h e  s p e c i f i c  p r e - r e l e a s e  
r e c e i v i n g  i n s t i t u t i o n .  We w e r e  i n t e r e s t e d  i n  2e t e m i n i n g  whether  
o r  n o t  t h e  r e s u l t s  c i t e d  above on t h e  whole sample c o n s i s t e n t l y  occur red  
f o r  each o f  t h e  ? a r t i c i p a t i n g  ? r e - r e l e a s e  c e n t e r s .  I t  was found 
t h a t  c o n s i d e r a b l e  v a r i a t i o n  i n  comple t ion  r a t e s  o c c u r r e d  among t h e  
i n d i v i d u a l  p r e - r e l e a s e  c e n t e r s .  For  example, T.N.T.  p a r t i c i p a n t s  
p laced  i n  Massachuse t t s  Halfway Houses, I n c .  f a c i l i t i e s  (+KYHI)  had 
a r e l a t i v e l y  h igh  complet ion r a t e .  Th i s  was a l s o  t r u e  f o r  Norfolk 
Gra l ton  H a l l ,  and Framingham "re-Release Cen te r s .  On t h e  o t h e r  hand, 
T .N.T .  p a r t i c i p a n t s  i n  Boston S t a t e  and South Niddlesex Pre-Release 
Cen te r s  had r e l a t i v e l y  low complet ion r a t e s .  These r e s u l t s ,  c i t e d  
below i n  Table  I11 a r e  ex t remely  t e n t a t i v e  due t o  t h e  sma l l  sample 
s i z e s  t h a t  occur  when a breakdown by i n d i v i d u a l  r e c e i v i n g  i n s t i t u t i o n  
i s  made. I t  i s  a l s o  impor t an t  t o  n o t e  t h a t  c o n s i d e r a b l e  v a r i a t i o n  
occur s  i n  completion/non-completion r a t e s  f o r  t h e  q e n e r a l  p o p u l a t i o n  
of  inmates  p l a c e d  i n  p r e - r e l e a s e  c e n t e r s  wi thou t  T .M.T,  t r a i n i n g  
p r i o r  t o  placement.  I t  is t h e r e f o r e  d i f f i c u l t  t o  d e t e r n i n e  whether 
o r  n o t  T.N.T.  p a r t i c i p a t i o n  has  had a  d i f f e r e n t i a l  i n p a c t  on t h e  
v a r i o u s  i n d i v i d u a l  p r e - r e l e a s e  c e n t e r s  wikhout t h e  e x i s t e n c e  o f  a  
l a r g e r  sample and a  non-T.N.??. t r a i n e d  c o n t r o l  group f o r  each  of  t h e  
i n d i v i C c a l  ? r e - r o l e a s e  cen t e r j  . Ecwever , t h e  ev idenca  2oes sugges t  
t h a t  we c m n o t  c o n c l ~ d e  t h a t  T . X . T .  i s  u n i f o r m a l l y  u n s c c c e s s f u l  f o r  
a l l  p r e - r s l a a s e  p l s c e z e r t s .  I t  wouLd eppear  t h a t  i n  scne f a c i l i t i e s  
such a s  I n . -  3 .  I., 0 1  and G r a l t s n  3211 ? r e - l e l e a s e  Cancors,  some 
r e d u c t i o n  i n  non-complsticn r a t c s  nay have o c c u r r s d .  Cn t h e  o t h e r  
hand, i n  o t h e r  f a c i l i t i e s ,  such a s  Eoston S t a t a  ar.5 South Xidc l s sex  
I r e -ge lease  C e n t e r s ,  a  n e g a t i v e  impact nay have o c c u r r e d ,  (Tor  
d i s c u s s i o n  o f  t h e  completion/non-completion ra tes  f o r  nap-T.N.T. 
a r t i c i p a n t s ,  see L a n d o l f i ,  1 9 7 8 ) .  
TABLE 111 
COLMFLETION RATE BY RECENIXG IXSTITUTION 
ITY 
-
COMIPLETERS NON-COMPLETERS 
N ( % )  N ( %  
o n  Hall  P r e - R e l e a s e  4 ( 8 0 )  1 ( 2 0 )  
'1:~ P r e - R e l e a s e  6  ( 7 5 )  2  . ( 2 5 )  
.I. F a c i l i t i e s  11 ( 7 3 )  4 ( 2 8 )  
.~?gham P r e - R e l e a s e  2  ( 6 7 )  - 1 ( 3 3 )  
TOTAL 
N ( %  
.ey ?re-Release 5 6 ( 5 5 )  4 5  ( 4 5 )  1 0 1  ( 1 0 0 )  
~n S t a t e  ? r e - R e l e a s e  9 ( 3 6 )  1 6  ( 6 4 )  2 3  ( 1 0 0 )  
1 Y i d d l e s e x  P r e - R e l e a s e  1 ( 2 5 )  3 ( 7 5 )  4 ( 1 0 0 )  
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DISCUSSION 
The Massachuse t t s  Department of  C o r r e c t i o n ' s  a t t e m p t  t o  reduce  
p r e - r e l e a s e  non-completion r a t e s  t h rough  a p r e - r e l e a s e  t r a i n i n g  program 
c a l l e d  T.N.T.  w a s  n o t  found t o  be s u c c e s s f u l .  P r e - r e l e a s e  comple t ion  
r a t e s  f o r  i n d i v i d u a l s  e x p e r i e n c i n g  T . N . T .  t r a i n i n g  p r i o r  t o  t h e i r  
p r e - r e l e a s e  p lacements  were  n o t  h i g h e r  t h a n  t h o s e  f o r  i n d i v i d u a l s  
p l aced  d i r e c t l y  i n  a p r e - r e l e a s e  c e n t e r  w i t h o u t  T.N.  T .  t r a i n i n g .  When 
s e l e c t i o n  f a c t o r s  were c o n t r o l l s d  v i a  t5e u s e  of 'case expec tancy  
t a b l e s  t h e  same c o n c l u s i o n  was r eached .  There was no e v i d e n c e  t h a t  
h i g h e r  r i s k s  f o r  non-completion were s e l e c t e d  f o r  T.N.T.  t r a i n i n g .  
There w a s  some ev idence ,  though n o t  s t a t i s t i c a l l y  s i g n i f i c a n t  a t  t h e  
t r a d i t i o n a l  s i g n i f i c a n c e  l e v e l ,  t h a t  T.N.T. t r a i n i n g  may have a c t u a l l y  
reduced  some p a r t i c i p a n t s  chances  of s u c c e s s f u l  p r e - r e l e a s e  comple t ion .  
These f i n d i n g s  do n o t  come a s  a t o t a l  s u r p r i s e  i n  t h a t  p r i o r  
r e s e a r c h  (Chaye t ,  1977)  demons t ra ted  a s i m i l a r  f i n d i n g .  20th  r e s e a r c h  
e f f o r t s  a r r i v e d  a t  a  s i m i l a r  c o n c l u s i o n :  t h e r e  i s  no ev idence  t h a t  
T . N . T .  t r a i n i n g  h a s  a p o s i t i v e  impact  on t h e  subseqcen t  comple t ion  
r a t e s  o f  p r e - r e l e a s e  program p a r t i c i p a t i o n .  
Some d i s c u s s i o n  o f  t h e  i m p l i c a t i o n s  o f  t h i s  c o n c l u s i o n  i s  necessar? . ,  
however s p e c u l a t i v e ,  i n  o r d e r  t o  p l a c e  t h e  f i n d i n q s  i n  a p r o p e r  
2 e r s p e c t i v e .  Of u tmost  i inpor tance i s  t h e  f a c t  t h a t  a n a l y s i s  r e v e a l e d  
t h a t  h l g h e r  program aon-completion r i s k s  were ~ o t  f o ~ ~ d  t o  be chosen 
f o r  T . X . T .  t r a i n i n g .  S i n c e  t h e  g o a l  of  t h e  T , N . T ,  proqram was to 
t r a i n  p o t e n t i a l l y  h i g h  ? r e - r e l e a s e  program comple t ion  r i s k s ,  t h e  
f a i l u r e  o f  g o a l  a c h i e v s n e n t  may r e s t  wi th  t h e  c l a s s i f i c a t i o n  and. 
s e l s c t i o n  2 r o c e s s  r a t h e r  t h a n  w i t h  t h e  a c t 7 ~ a l  program o p e r z t i o n .  
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That  i s  t o  s a y ,  t h e  e x t e n t  t o  which t h e  c l a s s i f i c a t i o n  p r o c e s s  
s e l e c t e d  i n a p p r o p r i a t e  p lacements  f o r  T .N,T .  t r a i n i n g  b e a r s  a s t r o n g  
r e l a t i o n s h i p  t o  t h e  e v e n t u a l  achievement  o f  t r a i n i n g  g o a l s .  
A second a r e a  of  concern  i s  t h e  l a b e l l i n g  p r o c e s s  t h a t  i s  bound 
t o  o c c u r  when c e r t a i n  i n d i v i d u a l s  a r e  earmarked f o r  t r a i n i n g  b e f o r e  
p r e - r e l e a s e  placement  under  t h e  c l a s s i f i c a t i o n  t e rm o f  "h igh  r i s k "  
o r  " p o t e n t i a l  p r e - r e l e a s e  non-completer" w h i l e  o t h e r  i n a i v i d u a l s  
a r e  p l a c e d  i n  p r e - r e l e a s e  w i t h o u t  such  t r a i n i n g .  There  i s  l i k e l y  
t o  be  some e f f e c t  on  t h e  i n d i v i d u a l ' s  s e l f - image  a s  w e l l  a s  on s t a f f  
p e r c e p t i o n s  o f  t h e  i n d i v i d u a l  s o  l a b e l l e d .  T h i s  e f f e c t  may t r a n s l a t e  
i n t o  a se l f -  f u l f i l l i n g  prophecy.  
A t h i r d  a r e a  o f  concern  i n v o l v e s  p o s s i b l e  c o n f l i c t s  and d i s -  
j u n c t u r e s  i n  t h e  i n t r o d u c t i o n  and o r i e n t a t i o n  phases  o f  p r e - r e l e a s e  
programs a s  t h e y  i n t e r f a c e  w i t h  T , N . T .  t r a i n i n g .  S p e c i f i c a l l y ,  
i n d i v i d u a l s  c l a s s i f i e d  f o r  T . N . T .  p a r t i c i p a t i o n  spend app rox ima te ly  
t h r e e  weeks i n  p r e - r e l e a s e  o r i e n t a t i o n  t r a i n i n g  d u r i n g  which t i m e  
t hey  do n o t  2 a r t i c i p a t e  i n  work r e l e a s e ,  e d u c a t i o n  r e l e a s e ,  prcgram 
r e l a t e d  a c t i v i t y  t i m e ,  and o t h e r  p r e - r e l e a s e  programming. Upon 
comple t ion  o f  T . N . T .  t r a i n i n g  and t h e  subsequen t  placement  i n  a 
p r e - r e l e a s e  c e n t e r ,  t h e y  t h e n  undergo t h e  i n t r o d u c t i o n  and o r i e n t a t i o n  
2nase  f o r  a v a r y i n q  p e r i o d  of  t i m e  a t  t h e i r  new i n s t i t u t i o n .  T h i s  
means t h a t  f c r  a s i g n i f i c a n t  ~ e r i o d  o f  the i n d i v i d u a l s  s e l e c t e d  f c r  
rn ,.N.T. t r a i n i n g  2r2 i n  a p r e - r e l e a s e  e n v i r o n n e n t  b u t  unab le  eo 
2 a r c i c i p a t e  i n  t h e  programs f o r  which t h z t  environment  was desi ;zed.  
The e x t e n t  t o  which z h i s  2 e r i o d  o f  l imbo ;1f=ects succes s521  comc le t i cn  
r a t e s  r e a a i a s  , t h e r e f o r e ,  an  i m p o r t a n t  i s s u e .  
P o l i c y  i m p l i c a t i o n s  o f  t h e  f i n d i n g s  p r e s e n t e d  i n  t h i s  s t u d y  
t h e r e f o r e ,  c a n  be  s e e n  t o  go beyond t h e  T.N.T. t r a i n i n g  program 
o p e r a t i o n  i t s e l f .  C l e a r l y ,  t h e  r o l e  p l a y e d  by t h e  c l a s s i f i c a t i o n  
p r o c e s s  i n  s e l e c t i n g  i n d i v i d u a l s  f o r  T.N.T. t r a i n i n g  and o t h e r s  f o r  
d i r e c t  p r e - r e l e a s e  p l acemen t  becomes o f  r e l e v a n t  c o n c e r n .  The 
r e s u l t a n t  l a b e l l i n g  e f f e c t  on  b o t h  c l i e n t s  and s t a f f  i s  o f  e q u a l  
conce rn  e s p e c i a l l y  i n  view o f  t h e  f a c t  t h a t  e m p i r i c a l  e v i d e n c e  
f a i l e d  t o  i d e n t i f y  a r y r e a l  d i f f e r e n c e  between t h e  two c a t e g o r i e s .  
A f i n a l  p o l i c y  cDncern i s  t h e  p o s s i S l e  l a c k  o f  f i t  be tween t h e  
T.N.T.  p r e - r e l e a s e  o r i e n t a t i o n  p r o c e s s  and t h e  p r e - r e l e a s e  
o r i e n t a t i o n  p r o c e s s  no rma l ly  run  by i n d i v i d u a l  ? r e - r e l e a s e  c e n t e r s .  
Does d u p l i c a t i o n  and t h u s  u n n e c e s s a r y  d e l a y  o c c u r ?  A l l  t h e s e  
c o n c e r n s  p o i n t  t o  t h e  impor t ance  of  a  w e l l  i n t e g r a t e d  p r o c e s s  i n  
which c l a s s i f i c a t i o n  g o a l s ,  T,N.T. t r a i n i n g  g o a l s ,  and i n d i v i d u a l  
p r e - r e l e a s e  c e n t e r  g o a l s  a r e  i n  harmony, The T .N .T .  orogram was 
d e s i g n e d  t o  p r o v i d e  a  d e p a r t n e n t a l  wide s e r v i c e .  T h e r s f o r e ,  t h e  
e x t e n t  t o  which t h e  v a r i o u s  d e p a r t n e n t a l  components s u p p o r t  t h e  
t r a i n i n g  e f ? o r t s  n u s t  have  a n  e f f e c t  on t h e  e v e ~ t u a l  2 rogrammat ic  
r e s u l t s .  
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